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CHAPTER 1
Managing and the Manager’s Job

TRUE-FALSE QUESTIONS seq NL1 \r 0 \h 
	Ans:
T
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 seq NL_a \r 0 \h .
T
F
Henri and Jacob lead a team that produces ice for the various Winter Olympic venues.  They are managers.
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 seq NL_a \r 0 \h .
T
F
Across country running team is an example of an organization.  
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 seq NL_a \r 0 \h .
T
F
An example of a physical resource is the drilling platform used by an oil company.

	Ans:
T

Page:
5
Type:
App

LO:
1

AACSB:     R
	4

 seq NL_a \r 0 \h .
T
F
Jeanne’s department has the lowest production cost because her people keep the scrap rate and direct labor costs low.  From this information, we know her department is an efficient operation.
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 seq NL_a \r 0 \h .
T
F
Planning is a management function that involves the process of determining an organization’s goals and how best to achieve them.
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 seq NL_a \r 0 \h .
T
F
Managers who select a course of action from among a set of rational alternatives are involved in organizing.
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 seq NL_a \r 0 \h .
T
F
To be an effective manager, you must first do your planning, then your organizing, then your leading, and finally your controlling.
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 seq NL_a \r 0 \h .
T
F
If American Airlines were to eliminate drinks on its flights, outlining and following such a strategy would be the responsibility of the organizing function of management.
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 seq NL_a \r 0 \h .
T
F
At John Deere & Company, Tim starts lawnmowers to see that they meet John Deere’s standards.  Tim’s job in the factory involves the controlling function.
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 seq NL_a \r 0 \h .
T
F
Managers can be classified by both the level of the organization at which they work and the area in which they specialize. 
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 seq NL_a \r 0 \h .
T
F
Bonnie Babson holds the title of plant manager of the Green Tree Manufacturing Company.  In terms of the managerial levels, she is classified as a first-line manager.
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 seq NL_a \r 0 \h .
T
F
Siemens reorganized its world-wide Industry sector.  This kind of decision would most likely have been made by a division manager in the operations department.
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 seq NL_a \r 0 \h .
T
F
Overseeing timely delivery of your daily newspaper would be the responsibility of managers in the newspaper’s operations function.
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 seq NL_a \r 0 \h .
T
F
Ann Honeycutt oversees all of the various recreational activities at a retirement village and nursing home.  Because she is involved with all such activities, she would be classified as an administrative manager.
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 seq NL_a \r 0 \h .
T
F
Henry Mintzberg identified the three broad categories of managerial roles as organizational, interpersonal, and informational.
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 seq NL_a \r 0 \h .
T
F
Pragna is in charge of a call center. She is always at her desk and ready to start work at 8:00 a.m., and she never leaves before 5:00 p.m.  The people who work for her have noticed this pattern, and they model their attendance behavior after her.  Pragna’s actions are part of the monitor role as defined by Mintzberg.
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 seq NL_a \r 0 \h .
T
F
When your boss goes to the president’s home for a Christmas party, your boss is engaged in the political role as defined by Mintzberg.
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 seq NL_a \r 0 \h .
T
F
When Tom testifies before Congress about his company’s philanthropic support for math and science education, he is fulfilling the disseminator role. 
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 seq NL_a \r 0 \h .
T
F
Chris Cadott sees an opportunity to increase sales of his company’s new machinery by sending a salesperson to talk to a representative of the Iowa Agricultural Department.  In this case Chris is engaging in the role of an entrepreneur.
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 seq NL_a \r 0 \h .
T
F
When a manager reaches agreement with a union on the terms for a new labor contract, the manager has been serving primarily in the spokesperson role. 
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 seq NL_a \r 0 \h .
T
F
William Wilson is in an apprenticeship program to learn the skills required to be an electrician.  He will be learning technical skills.
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 seq NL_a \r 0 \h .
T
F
Technical skills are more important at the level of the middle manager than at other management levels.
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 seq NL_a \r 0 \h .
T
F
To be a successful manager, good interpersonal skills are essential.
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 seq NL_a \r 0 \h .
T
F
Conceptual skills are more important to first-line managers than to managers at other levels of the organization.
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 seq NL_a \r 0 \h .
T
F
Managers who are able to see the overall relationships among their organization, its competitors, its suppliers, and the economy are said to have good diagnostic skills.
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 seq NL_a \r 0 \h .
T
F
Juan has strong diagnostic skills.  He is good at developing a big picture perspective. 
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 seq NL_a \r 0 \h .
T
F
Communication skills refer to the manager’s ability to both effectively convey ideas and information to others and effectively receive ideas and information from others.
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 seq NL_a \r 0 \h .
T
F
Efficiency skills refer to the manager’s ability to prioritize work, to work efficiently, and to delegate appropriately.
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 seq NL_a \r 0 \h .
T
F
Approaching management problems in rational, logical, objective, and systematic ways is the essence of the science of management.
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 seq NL_a \r 0 \h .
T
F
When managers approach problems using intuition, experience, instinct, and personal insights, they are employing the science of management.
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 seq NL_a \r 0 \h .
T
F
The management skills required for success in the not-for-profit sector are essentially the same as the for-profit sector.


MULTIPLE-CHOICE QUESTIONS
Choose the best answer from the responses listed.
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 seq NL_a \r 0 \h .
The News Corporation, Smile Train, Delta Airlines and Gucci are all examples of

a

 seq NL_1_ \r 0 \h .
bureaucracies.

b

 seq NL_1_ \r 0 \h .
corporations.

c

 seq NL_1_ \r 0 \h .
organizations.

d

 seq NL_1_ \r 0 \h .
managerial hierarchies.

e

 seq NL_1_ \r 0 \h .
centralized units of operation.
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 seq NL_a \r 0 \h .
Which of the following is an example of an organization?

a

 seq NL_1_ \r 0 \h .
The Department of Education
b

 seq NL_1_ \r 0 \h .
Princeton University track team

c

 seq NL_1_ \r 0 \h .
Starbucks

d

 seq NL_1_ \r 0 \h .
Swoopo, online auction site
e

 seq NL_1_ \r 0 \h .
All of these
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 seq NL_a \r 0 \h .
Amy, Frank, Puz, and Tiaro started a Bible study group.  They are engaged in

a

 seq NL_1_ \r 0 \h .
starting a corporation.

b

 seq NL_1_ \r 0 \h .
starting an organization.

c

 seq NL_1_ \r 0 \h .
creating a managerial hierarchy.

d

 seq NL_1_ \r 0 \h .
creating a bureaucracy.

e

 seq NL_1_ \r 0 \h .
creating an organizational matrix.
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 seq NL_a \r 0 \h .
Ken and Jan Robelot have started an organization to sell Kenny’s Cajun Popcorn, a peppery-flavored popcorn.  The startup process for this organization included

a

 seq NL_1_ \r 0 \h .
deciding on a product to make.

b

 seq NL_1_ \r 0 \h .
identifying potential competitors for the flavored popcorn.

c

 seq NL_1_ \r 0 \h .
finding an initial location in which to house the organization.

d

 seq NL_1_ \r 0 \h .
making financial arrangements to order supplies.

e

 seq NL_1_ \r 0 \h .
All of these
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 seq NL_a \r 0 \h .
Which of the following is NOT an example of a physical resource needed to operate the company that produces Kenny’s Cajun Popcorn, a “low-calorie snack with a high-voltage flavor”?

a

 seq NL_1_ \r 0 \h .
An industrial-size popcorn popper

b

 seq NL_1_ \r 0 \h .
Cajun spices needed for flavoring popcorn

c

 seq NL_1_ \r 0 \h .
The help of family members who serve as taste-testers

d

 seq NL_1_ \r 0 \h .
Popcorn

e

 seq NL_1_ \r 0 \h .
An inventory of cans of Kenny’s Cajun Popcorn that is ready to be marketed
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 seq NL_a \r 0 \h .
All of the following are physical resources EXCEPT

a

 seq NL_1_ \r 0 \h .
raw materials.

b

 seq NL_1_ \r 0 \h .
a robotic welder.

c

 seq NL_1_ \r 0 \h .
labor used in production.

d

 seq NL_1_ \r 0 \h .
an inventory of finished goods.

e

 seq NL_1_ \r 0 \h .
an office building.
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 seq NL_a \r 0 \h .
The Financial Times is a newspaper.  To access its online content subscribers have to pay for a subscription or make micro payments for individual articles.  The subscriptions are a(n) _____ resources.

a

 seq NL_1_ \r 0 \h .
physical

b

 seq NL_1_ \r 0 \h .
financial

c

 seq NL_1_ \r 0 \h .
human

d

 seq NL_1_ \r 0 \h .
information

e

 seq NL_1_ \r 0 \h .
intellectual
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 seq NL_a \r 0 \h .
Managers use all of the following types of resources to achieve organizational goals EXCEPT

a

 seq NL_1_ \r 0 \h .
international.

b

 seq NL_1_ \r 0 \h .
physical.

c

 seq NL_1_ \r 0 \h .
human.

d

 seq NL_1_ \r 0 \h .
financial.

e

 seq NL_1_ \r 0 \h .
information.
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 seq NL_a \r 0 \h .
The Financial Times is a newspaper.  To access its online content subscribers have to pay for a subscription or make micro payments for individual articles.  The pay-wall that requires users to pay for articles is a(n) _____ resource.

a

 seq NL_1_ \r 0 \h .
international

b

 seq NL_1_ \r 0 \h .
physical

c

 seq NL_1_ \r 0 \h .
human

d

 seq NL_1_ \r 0 \h .
financial

e

 seq NL_1_ \r 0 \h .
information
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 seq NL_a \r 0 \h .
The Financial Times is a newspaper.  Advertisements in the paper are examples of _____ resources to the paper.

a

 seq NL_1_ \r 0 \h .
international

b

 seq NL_1_ \r 0 \h .
physical

c

 seq NL_1_ \r 0 \h .
human

d

 seq NL_1_ \r 0 \h .
financial

e

 seq NL_1_ \r 0 \h .
informational
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 seq NL_a \r 0 \h .
The Financial Times is a newspaper.  The articles in the paper are a(n) _____ resource.

a

 seq NL_1_ \r 0 \h .
international

b

 seq NL_1_ \r 0 \h .
physical

c

 seq NL_1_ \r 0 \h .
human

d

 seq NL_1_ \r 0 \h .
financial

e

 seq NL_1_ \r 0 \h .
informational
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A
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 seq NL_a \r 0 \h .
The fact that managers use four classes of resources or inputs to perform organizational processes suggests that management is

a

 seq NL_1_ \r 0 \h .
resource-based.

b

 seq NL_1_ \r 0 \h .
output-oriented.

c

 seq NL_1_ \r 0 \h .
an inefficient process.

d

 seq NL_1_ \r 0 \h .
a conversion process.

e

 seq NL_1_ \r 0 \h .
not using its environment wisely.
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B
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 seq NL_a \r 0 \h .
The primary purpose of the management process is to

a

 seq NL_1_ \r 0 \h .
develop organizational goals and make logical decisions.

b

 seq NL_1_ \r 0 \h .
achieve organizational goals efficiently and effectively.

c

 seq NL_1_ \r 0 \h .
ensure that all employees are working together effectively.

d

 seq NL_1_ \r 0 \h .
organize the various functions in a logical manner.

e

 seq NL_1_ \r 0 \h .
make sure things go as planned.
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 seq NL_a \r 0 \h .
The definition of management considers

a

 seq NL_1_ \r 0 \h .
goals.

b

 seq NL_1_ \r 0 \h .
effectiveness.

c

 seq NL_1_ \r 0 \h .
resources.

d

 seq NL_1_ \r 0 \h .
efficiency.

e

 seq NL_1_ \r 0 \h .
All of these
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 seq NL_a \r 0 \h .
Achieving organizational goals efficiently and effectively

a

 seq NL_1_ \r 0 \h .
is necessary to make logical decisions.

b

 seq NL_1_ \r 0 \h .
is not necessary for successful management but is desirable.

c

 seq NL_1_ \r 0 \h .
ensures that all employees will work together effectively.

d

 seq NL_1_ \r 0 \h .
rarely occurs in private sector organizations.

e

 seq NL_1_ \r 0 \h .
is the primary purpose of the management process.
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 seq NL_a \r 0 \h .
Maine Cookies is a small company that bakes and ships gifts of cookies from parents to their children who are college students.  The company produces high-quality products made with the best ingredients.  As little as possible is wasted, and it uses little overtime because it operates

a

 seq NL_1_ \r 0 \h .
effectively.

b

 seq NL_1_ \r 0 \h .
with reliability.

c

 seq NL_1_ \r 0 \h .
with flexibility.

d

 seq NL_1_ \r 0 \h .
efficiently.

e

 seq NL_1_ \r 0 \h .
bureaucratically.
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 seq NL_a \r 0 \h .
_____ refers to doing a job without wasting resources.

a

 seq NL_1_ \r 0 \h .
Complexity

b

 seq NL_1_ \r 0 \h .
Effectiveness

c

 seq NL_1_ \r 0 \h .
Pervasiveness

d

 seq NL_1_ \r 0 \h .
Efficiency

e

 seq NL_1_ \r 0 \h .
Reliability
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 seq NL_a \r 0 \h .
Rajiv just completed a project in which he restructured sales territories, met with sales representatives to help them set goals, scheduled motivational meetings, and started a program of quarterly performance review for the sales force.  His goals are to reduce waste and provide improved customer service.  Rajiv is engaged in

a

 seq NL_1_ \r 0 \h .
planning.

b

 seq NL_1_ \r 0 \h .
organizing.

c

 seq NL_1_ \r 0 \h .
managing.

d

 seq NL_1_ \r 0 \h .
controlling.

e

 seq NL_1_ \r 0 \h .
leading.
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 seq NL_a \r 0 \h .
Rebecca worked 20 hours and produced 50 units of a product.  Randy worked 15 hours and produced 50 units of the same product.  Compared to Randy, Rebecca was

a

 seq NL_1_ \r 0 \h .
equally efficient but not as effective.

b

 seq NL_1_ \r 0 \h .
equally effective and efficient.

c

 seq NL_1_ \r 0 \h .
of unknown effectiveness but not as efficient.

d

 seq NL_1_ \r 0 \h .
neither effective nor efficient.

e

 seq NL_1_ \r 0 \h .
busy managing other workers.
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Def
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 seq NL_a \r 0 \h .
_____ means making the right decisions and then successfully implementing them.

a

 seq NL_1_ \r 0 \h .
Efficiency

b

 seq NL_1_ \r 0 \h .
Effectiveness

c

 seq NL_1_ \r 0 \h .
Pervasiveness

d

 seq NL_1_ \r 0 \h .
Controlling

e

 seq NL_1_ \r 0 \h .
Leading
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 seq NL_a \r 0 \h .
Which of the following statements describes individuals engaged in management?

a

 seq NL_1_ \r 0 \h .
The sales manager restructures the company’s sales territories.

b

 seq NL_1_ \r 0 \h .
The sales manager meets with individuals in the sales force to help them set sales quotas.

c

 seq NL_1_ \r 0 \h .
The head of the marketing department schedules a sales meeting to motivate the company’s sales force.

d

 seq NL_1_ \r 0 \h .
The plant manager has set an organizational goal of reducing plant waste by 5 percent during the next fiscal year.

e

 seq NL_1_ \r 0 \h .
All of these
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 seq NL_a \r 0 \h .
Which of the following correctly lists all of the basic management functions?

a

 seq NL_1_ \r 0 \h .
Decision making, controlling, leading, and coordinating

b

 seq NL_1_ \r 0 \h .
Planning, decision making, organizing, and controlling

c

 seq NL_1_ \r 0 \h .
Planning and decision making, leading, and organizing

d

 seq NL_1_ \r 0 \h .
Planning and decision making, organizing, leading, and controlling

e

 seq NL_1_ \r 0 \h .
Managing, leading, directing, staffing, and evaluating

	Ans:
E
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Def
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AACSB:     A
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 seq NL_a \r 0 \h .
_____ is one of the four basic management functions.

a

 seq NL_1_ \r 0 \h .
Working

b

 seq NL_1_ \r 0 \h .
Communicating

c

 seq NL_1_ \r 0 \h .
Managing
d

 seq NL_1_ \r 0 \h .
Centralizing

e

 seq NL_1_ \r 0 \h .
Planning
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 seq NL_a \r 0 \h .
Advertising and subscription revenue at U.S. newspapers have been decreasing.  A CEO sets a goal of stopping the decline.  The CEO is engaged in 
a

 seq NL_1_ \r 0 \h .
organizing.

b

 seq NL_1_ \r 0 \h .
planning. 

c

 seq NL_1_ \r 0 \h .
controlling.

d

 seq NL_1_ \r 0 \h .
leading.

e

 seq NL_1_ \r 0 \h .
communicating.

	Ans:
E
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	56

 seq NL_a \r 0 \h .
_____ involves determining an organization’s goals and deciding how best to achieve them.

a

 seq NL_1_ \r 0 \h .
Coordinating

b

 seq NL_1_ \r 0 \h .
Controlling

c

 seq NL_1_ \r 0 \h .
Organizing 

d

 seq NL_1_ \r 0 \h .
Leading

e

 seq NL_1_ \r 0 \h .
None of these

	Ans:
E
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Comp
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2

AACSB:     R
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 seq NL_a \r 0 \h .
The correct sequence in which a manager should accomplish the four basic management functions

a

 seq NL_1_ \r 0 \h .
is planning-organizing-leading-controlling.

b

 seq NL_1_ \r 0 \h .
is organizing-planning-leading-controlling.

c

 seq NL_1_ \r 0 \h .
is organizing-leading-planning-controlling.

d

 seq NL_1_ \r 0 \h .
is leading-controlling-organizing-planning.

e

 seq NL_1_ \r 0 \h .
depends on the prevailing circumstances.

	Ans:
E
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Def
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2

AACSB:     A
	58

 seq NL_a \r 0 \h .
The purpose of planning and decision making is to

a

 seq NL_1_ \r 0 \h .
enhance the company’s image.

b

 seq NL_1_ \r 0 \h .
monitor organizational progress.

c

 seq NL_1_ \r 0 \h .
structure the organization for effective goal attainment.

d

 seq NL_1_ \r 0 \h .
get the members of the organization to work together.

e

 seq NL_1_ \r 0 \h .
serve as a guide for future activities.

	Ans:
D
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9
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App

LO:
2

AACSB:     R
	59

 seq NL_a \r 0 \h .
Herb Kelleher, CEO of Southwest Airlines, decided to provide no meals on Southwest flights.  This decision is most representative of which management function?

a

 seq NL_1_ \r 0 \h .
Communicating

b

 seq NL_1_ \r 0 \h .
Organizing

c

 seq NL_1_ \r 0 \h .
Leading

d

 seq NL_1_ \r 0 \h .
Planning

e

 seq NL_1_ \r 0 \h .
Motivating

	Ans:
E
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9
Type:
App

LO:
2

AACSB:     R
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 seq NL_a \r 0 \h .
Advertising and subscription revenue at U.S. newspapers have been decreasing.  A CEO chooses to charge readers for online content.  The CEO is engaged in 
a

 seq NL_1_ \r 0 \h .
planning.

b

 seq NL_1_ \r 0 \h .
organizing.

c

 seq NL_1_ \r 0 \h .
leading.

d

 seq NL_1_ \r 0 \h .
controlling.

e

 seq NL_1_ \r 0 \h .
decision making.

	Ans:
A
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2

AACSB:     R
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 seq NL_a \r 0 \h .
When the dean of the college of business downsized the college from five departments to four departments, the dean primarily was performing the _____ function of management.

a

 seq NL_1_ \r 0 \h .
organizing

b

 seq NL_1_ \r 0 \h .
controlling

c

 seq NL_1_ \r 0 \h .
coordinating

d

 seq NL_1_ \r 0 \h .
leading

e

 seq NL_1_ \r 0 \h .
planning and decision making

	Ans:
A
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LO:
2

AACSB:     R
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 seq NL_a \r 0 \h .
During the summer the manager of McCaffrey’s grocery store hired neighborhood teenagers to work for the company.  It is her job to decide if they should work in teams and whether they need team leaders, and to make team assignments if she decides to use teams.  These types of decisions are part of the _____ function of management.

a

 seq NL_1_ \r 0 \h .
organizing

b

 seq NL_1_ \r 0 \h .
controlling

c

 seq NL_1_ \r 0 \h .
coordinating

d

 seq NL_1_ \r 0 \h .
leading

e

 seq NL_1_ \r 0 \h .
planning 

	Ans:
B
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2

AACSB:     R
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 seq NL_a \r 0 \h .
Regina is engaging in which function of management when she monitors the performance of her subordinates by checking their production quotas?

a

 seq NL_1_ \r 0 \h .
Coordinating

b

 seq NL_1_ \r 0 \h .
Controlling

c

 seq NL_1_ \r 0 \h .
Organizing

d

 seq NL_1_ \r 0 \h .
Leading

e

 seq NL_1_ \r 0 \h .
Planning and decision making

	Ans:
B

Page:
10
Type:
App

LO:
2

AACSB:     R
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 seq NL_a \r 0 \h .
In the production department at Chelsea Milling Company, a sample of every product being produced is taken at 15-minute intervals to ensure that standards are maintained.  This is an example of

a

 seq NL_1_ \r 0 \h .
planning.

b

 seq NL_1_ \r 0 \h .
controlling.

c

 seq NL_1_ \r 0 \h .
leading.

d

 seq NL_1_ \r 0 \h .
organizing.

e

 seq NL_1_ \r 0 \h .
discriminating.

	Ans:
B

Page:
10
Type:
App

LO:
2

AACSB:     R
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 seq NL_a \r 0 \h .
Editors at publishing companies monitor content for quality and accuracy.  They are engaged in 
a

 seq NL_1_ \r 0 \h .
planning.

b

 seq NL_1_ \r 0 \h .
controlling.

c

 seq NL_1_ \r 0 \h .
leading.

d

 seq NL_1_ \r 0 \h .
organizing.

e

 seq NL_1_ \r 0 \h .
discriminating.

	Ans:
A

Page:
9
Type:
Comp

LO:
2

AACSB:     R
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 seq NL_a \r 0 \h .
Which of the following statements BEST reflects the relationship between management and leadership?

a

 seq NL_1_ \r 0 \h .
Leadership is only one part of management.

b

 seq NL_1_ \r 0 \h .
Management is only one part of leadership.

c

 seq NL_1_ \r 0 \h .
Management and leadership are the same thing.

d

 seq NL_1_ \r 0 \h .
Leadership and management are unrelated concepts.

e

 seq NL_1_ \r 0 \h .
Both leadership and management are part of controlling.

	Ans:
B

Page:
10
Type:
App

LO:
2

AACSB:     R
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 seq NL_a \r 0 \h .
Julie assigns Jason a project to be completed and then holds periodic meetings with Jason to determine whether target dates for subparts of the project are being met.  Which management function do these meetings represent?

a

 seq NL_1_ \r 0 \h .
Planning 

b

 seq NL_1_ \r 0 \h .
Controlling 

c

 seq NL_1_ \r 0 \h .
Leading

d

 seq NL_1_ \r 0 \h .
Organizing

e

 seq NL_1_ \r 0 \h .
Communicating

	Ans:
C

Page:
9
Type:
App

LO:
2

AACSB:     R
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 seq NL_a \r 0 \h .
The manager of McCaffrey’s grocery store has hired eight teenagers to help during the summer season.  The teens were divided into two groups.  One group is cashiers; the second group is stockers.  When the manager meets with stockers to find out why their group is not stocking as quickly as was expected, she is engaged in which management function?

a

 seq NL_1_ \r 0 \h .
Planning 

b

 seq NL_1_ \r 0 \h .
Controlling 

c

 seq NL_1_ \r 0 \h .
Leading

d

 seq NL_1_ \r 0 \h .
Organizing

e

 seq NL_1_ \r 0 \h .
Coordinating

	Ans:
E

Page:
9
Type:
Def

LO:
2

AACSB:     A
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 seq NL_a \r 0 \h .
Which of the following is NOT an activity associated with the management function of leading?

a

 seq NL_1_ \r 0 \h .
Trying to get employees to produce at high levels

b

 seq NL_1_ \r 0 \h .
Settling a dispute between two shifts of workers

c

 seq NL_1_ \r 0 \h .
Praising workers who show improved performance

d

 seq NL_1_ \r 0 \h .
Informing employees of corporate goals for next year

e

 seq NL_1_ \r 0 \h .
Checking on the quality of finished products

	Ans:
C

Page:
10
Type:
Def

LO:
2

AACSB:     A
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 seq NL_a \r 0 \h .
Which of the following is an activity associated with the management function of controlling?

a

 seq NL_1_ \r 0 \h .
Setting a goal to increase sales 25 percent next quarter

b

 seq NL_1_ \r 0 \h .
Arranging units in an organization according to function

c

 seq NL_1_ \r 0 \h .
Reviewing yesterday’s production reports

d

 seq NL_1_ \r 0 \h .
Choosing between two alternative communication systems

e

 seq NL_1_ \r 0 \h .
Deciding to buy ten new robots to weld auto bodies

	Ans:
D

Page:
10
Type:
App

LO:
3

AACSB:    R 
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 seq NL_a \r 0 \h .
The decision by GE to do business, through subsidiaries, with Iran would have been made at what organizational level?

a

 seq NL_1_ \r 0 \h .
First-line management

b

 seq NL_1_ \r 0 \h .
Administrative management

c

 seq NL_1_ \r 0 \h .
Middle-level marketing management

d

 seq NL_1_ \r 0 \h .
Top management

e

 seq NL_1_ \r 0 \h .
Front-line supervisor

	Ans:
C
Page:
11
Type:
App

LO:
3

AACSB:     R
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 seq NL_a \r 0 \h .
A General in the Marine Corps is a(n) 
a

 seq NL_1_ \r 0 \h .
supervisor.

b

 seq NL_1_ \r 0 \h .
first-line supervisor.

c

 seq NL_1_ \r 0 \h .
top manager.

d

 seq NL_1_ \r 0 \h .
middle manager.

e

 seq NL_1_ \r 0 \h .
intermediate manager.

	Ans:
E

Page:
11
Type:
Def

LO:
3

AACSB:     A
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 seq NL_a \r 0 \h .
A _____ is an example of a middle manager.

a

 seq NL_1_ \r 0 \h .
chief executive officer

b

 seq NL_1_ \r 0 \h .
president

c

 seq NL_1_ \r 0 \h .
supervisor

d

 seq NL_1_ \r 0 \h .
chairman of the board

e

 seq NL_1_ \r 0 \h .
division head

	Ans:
D

Page:
11
Type:
Def
LO:
3

AACSB:     A
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 seq NL_a \r 0 \h .
In most organizations, the _____ level of management contains the largest number of managers.

a

 seq NL_1_ \r 0 \h .
first-line supervision

b

 seq NL_1_ \r 0 \h .
administrative management

c

 seq NL_1_ \r 0 \h .
top management

d

 seq NL_1_ \r 0 \h .
middle management

e

 seq NL_1_ \r 0 \h .
production management

	Ans:
D

Page:
11
Type:
Comp

LO:
3

AACSB:     R
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 seq NL_a \r 0 \h .
Which of the following statements about middle managers is FALSE?

a

 seq NL_1_ \r 0 \h .
Middle managers coordinate supervisors’ work.

b

 seq NL_1_ \r 0 \h .
Middle managers implement top management’s policies.

c

 seq NL_1_ \r 0 \h .
Middle managers serve as a bridge between upper and lower levels of the organization.

d

 seq NL_1_ \r 0 \h .
The number of middle managers is increasing in most organizations.

e

 seq NL_1_ \r 0 \h .
Middle managers can also be classified according to functional area.

	Ans:
C

Page:
11
Type:
Def

LO:
3

AACSB:     A
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 seq NL_a \r 0 \h .
Middle managers spend most of their time

a

 seq NL_1_ \r 0 \h .
on the telephone.

b

 seq NL_1_ \r 0 \h .
in meetings.

c

 seq NL_1_ \r 0 \h .
implementing plans of top managers.

d

 seq NL_1_ \r 0 \h .
managing inventory.

e

 seq NL_1_ \r 0 \h .
supervising production employees.

	Ans:
B

Page:
12
Type:
App

LO:
3

AACSB:     R
	77

 seq NL_a \r 0 \h .
An office manager is most likely to perform which of the following tasks?

a

 seq NL_1_ \r 0 \h .
Supervise several first-line managers

b

 seq NL_1_ \r 0 \h .
Oversee the work of operating employees

c

 seq NL_1_ \r 0 \h .
Make major policy decisions for the organization

d

 seq NL_1_ \r 0 \h .
Implement top management’s policies and plans

e

 seq NL_1_ \r 0 \h .
Develop corporate strategy

	Ans:
C
Page:
13
Type:
App

LO:
3

AACSB:     R
	78

 seq NL_a \r 0 \h .
When editors ensure authors meet a deadline the editor is working in which functional area?

a

 seq NL_1_ \r 0 \h .
Marketing

b

 seq NL_1_ \r 0 \h .
Finance

c

 seq NL_1_ \r 0 \h .
Operations
d

 seq NL_1_ \r 0 \h .
Human resources
e

 seq NL_1_ \r 0 \h .
Administration

	Ans:
A

Page:
13
Type:
App

LO:
3

AACSB:     R
	79

 seq NL_a \r 0 \h .
Blackstone Industries plans to build a second manufacturing facility.  Which functional area would you expect to be responsible for the selection of the plant’s new manufacturing site and layout?

a

 seq NL_1_ \r 0 \h .
Operations

b

 seq NL_1_ \r 0 \h .
Administration

c

 seq NL_1_ \r 0 \h .
Marketing

d

 seq NL_1_ \r 0 \h .
Finance

e

 seq NL_1_ \r 0 \h .
Human resources

	Ans:
A

Page:
13
Type:
Def

LO:
3

AACSB:     A
	80

 seq NL_a \r 0 \h .
_____ managers tend to be generalists and not associated with any particular functional area.

a

 seq NL_1_ \r 0 \h .
Administrative

b

 seq NL_1_ \r 0 \h .
Operations

c

 seq NL_1_ \r 0 \h .
Production

d

 seq NL_1_ \r 0 \h .
Marketing

e

 seq NL_1_ \r 0 \h .
Human resources

	Ans:
A

Page:
14
Type:
Def

LO:
4

AACSB:     C
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 seq NL_a \r 0 \h .
Which of the following is a category of managerial role defined by Henry Mintzberg?

a

 seq NL_1_ \r 0 \h .
Interpersonal

b

 seq NL_1_ \r 0 \h .
Functional

c

 seq NL_1_ \r 0 \h .
Leadership

d

 seq NL_1_ \r 0 \h .
Managerial

e

 seq NL_1_ \r 0 \h .
Communications

	Ans:
B

Page:
14
Type:
Def

LO:
4

AACSB:     C
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 seq NL_a \r 0 \h .
Which of the following roles is categorized as interpersonal?

a

 seq NL_1_ \r 0 \h .
Entrepreneur

b

 seq NL_1_ \r 0 \h .
Figurehead

c

 seq NL_1_ \r 0 \h .
Monitor

d

 seq NL_1_ \r 0 \h .
Disseminator

e

 seq NL_1_ \r 0 \h .
All of these

	Ans:
C

Page:
14
Type:
Def

LO:
4

AACSB:     C
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 seq NL_a \r 0 \h .
Which interpersonal role involves serving as a link among people?

a

 seq NL_1_ \r 0 \h .
Leader

b

 seq NL_1_ \r 0 \h .
Figurehead

c

 seq NL_1_ \r 0 \h .
Liaison

d

 seq NL_1_ \r 0 \h .
Negotiator

e

 seq NL_1_ \r 0 \h .
Spokesperson

	Ans:
C

Page:
14
Type:
App

LO:
4

AACSB:     C
	84

 seq NL_a \r 0 \h .
When the finance director of Signature Cleaners and Tailors establishes a good working relationship with PNC Bank so that the firm is able to get an emergency loan on short notice, the finance director is successfully filling the _____ role.

a

 seq NL_1_ \r 0 \h .
figurehead

b

 seq NL_1_ \r 0 \h .
leader

c

 seq NL_1_ \r 0 \h .
liaison

d

 seq NL_1_ \r 0 \h .
negotiator

e

 seq NL_1_ \r 0 \h .
entrepreneur

	Ans:
A

Page:
14
Type:
App

LO:
4

AACSB:     C
	85

 seq NL_a \r 0 \h .
The head of HR meet with a candidate to offer a position and finalize salary details.  What managerial role was she fulfilling?

a

 seq NL_1_ \r 0 \h .
Negotiator
b

 seq NL_1_ \r 0 \h .
Figurehead

c

 seq NL_1_ \r 0 \h .
Leader

d

 seq NL_1_ \r 0 \h .
Entrepreneur

e

 seq NL_1_ \r 0 \h .
Spokesperson

	Ans:
D

Page:
14
Type:
Def

LO:
4

AACSB:     C
	86

 seq NL_a \r 0 \h .
Which of the following roles is categorized as informational?

a

 seq NL_1_ \r 0 \h .
Entrepreneur

b

 seq NL_1_ \r 0 \h .
Liaison

c

 seq NL_1_ \r 0 \h .
Leader

d

 seq NL_1_ \r 0 \h .
Spokesperson

e

 seq NL_1_ \r 0 \h .
Negotiator

	Ans:
D

Page:
15
Type:
Def

LO:
4

AACSB:     C
	87

 seq NL_a \r 0 \h .
Which of the following roles is categorized as decisional?

a

 seq NL_1_ \r 0 \h .
Leader

b

 seq NL_1_ \r 0 \h .
Monitor

c

 seq NL_1_ \r 0 \h .
Disseminator

d

 seq NL_1_ \r 0 \h .
Entrepreneur

e

 seq NL_1_ \r 0 \h .
Spokesperson

	Ans:
C

Page:
14
Type:
App

LO:
4

AACSB:     C
	88

 seq NL_a \r 0 \h .
Raj is a plant manager for Bell Electronics.  This morning he presented two retiring employees with certificates of appreciation and gold watches.  What managerial role was Raj fulfilling?

a

 seq NL_1_ \r 0 \h .
Leader

b

 seq NL_1_ \r 0 \h .
Disseminator

c

 seq NL_1_ \r 0 \h .
Figurehead

d

 seq NL_1_ \r 0 \h .
Resource allocator

e

 seq NL_1_ \r 0 \h .
Spokesperson

	Ans:
D

Page:
14
Type:
App

LO:
4

AACSB:     C
	89

 seq NL_a \r 0 \h .
Roberta has just hired two new employees to work in the quality control lab.  She is now training them for their jobs.  What managerial role is she playing here?

a

 seq NL_1_ \r 0 \h .
Developer

b

 seq NL_1_ \r 0 \h .
Entrepreneur

c

 seq NL_1_ \r 0 \h .
Planner

d

 seq NL_1_ \r 0 \h .
Leader

e

 seq NL_1_ \r 0 \h .
Monitor

	Ans:
D

Page:
14
Type:
App

LO:
4

AACSB:     C
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 seq NL_a \r 0 \h .
The owner of RBJ, a small family-owned business that manufactures and markets fruit spreads, has hired a new worker to cook the fruit used to make the spreads.  The cooking process requires a large pressure cooker, which must be closely monitored while in operation.  As the owner trains the new employee in how to operate the pressure cooker, she is engaged in which managerial role?

a

 seq NL_1_ \r 0 \h .
Developer

b

 seq NL_1_ \r 0 \h .
Entrepreneur

c

 seq NL_1_ \r 0 \h .
Planner

d

 seq NL_1_ \r 0 \h .
Leader

e

 seq NL_1_ \r 0 \h .
Monitor

	Ans:
E

Page:
15
Type:
App

LO:
4

AACSB:     R
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 seq NL_a \r 0 \h .
The _____ role is being fulfilled when the CEO reads The Wall Street Journal.
a

 seq NL_1_ \r 0 \h .
liaison

b

 seq NL_1_ \r 0 \h .
spokesperson

c

 seq NL_1_ \r 0 \h .
leader

d

 seq NL_1_ \r 0 \h .
disseminator

e

 seq NL_1_ \r 0 \h .
monitor

	Ans:
B

Page:
15
Type:
App

LO:
4

AACSB:     C
	92

 seq NL_a \r 0 \h .
Elizabeth is interviewed by the Wall Street Journal about the succession plan for a retiring CEO.  She is performing the managerial role of

a

 seq NL_1_ \r 0 \h .
liaison.

b

 seq NL_1_ \r 0 \h .
spokesperson.

c

 seq NL_1_ \r 0 \h .
leader.

d

 seq NL_1_ \r 0 \h .
disseminator.

e

 seq NL_1_ \r 0 \h .
monitor.

	Ans:
A

Page:
15
Type:
Comp

LO:
4

AACSB:     C
	93

 seq NL_a \r 0 \h .
When the monitor role is combined with the _____ role, the manager emerges as a vital link in the organizational chain of communication.

a

 seq NL_1_ \r 0 \h .
disseminator

b

 seq NL_1_ \r 0 \h .
entrepreneur

c

 seq NL_1_ \r 0 \h .
liaison

d

 seq NL_1_ \r 0 \h .
figurehead

e

 seq NL_1_ \r 0 \h .
leader

	Ans:
D

Page:
15
Type:
App

LO:
4

AACSB:     C
	94

 seq NL_a \r 0 \h .
The gecko in the Geico commercials is playing the _____ role.

a

 seq NL_1_ \r 0 \h .
disseminator

b

 seq NL_1_ \r 0 \h .
entrepreneur

c

 seq NL_1_ \r 0 \h .
liaison

d

 seq NL_1_ \r 0 \h .
spokesperson

e

 seq NL_1_ \r 0 \h .
figurehead

	Ans:
A

Page:
15
Type:
App

LO:
4

AACSB:     C
	95

 seq NL_a \r 0 \h .
When Airbus introduced standing restraint systems in coach class to the Asian market its CEO was performing the _____ role.

a

 seq NL_1_ \r 0 \h .
entrepreneur

b

 seq NL_1_ \r 0 \h .
leader

c

 seq NL_1_ \r 0 \h .
resource allocator

d

 seq NL_1_ \r 0 \h .
negotiator

e

 seq NL_1_ \r 0 \h .
monitor

	Ans:
E

Page:
15
Type:
App

LO:
4

AACSB:     R
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 seq NL_a \r 0 \h .
A research and development company has been asked to see if a rare flower found only in the Amazon River Valley has the potential to shrink certain types of brain tumors.  Since there is only a limited supply of the flower, the lab supervisor has to take on the decisional role of _____ to make sure that each scientist gets an equitable amount.

a

 seq NL_1_ \r 0 \h .
negotiator

b

 seq NL_1_ \r 0 \h .
disseminator

c

 seq NL_1_ \r 0 \h .
monitor

d

 seq NL_1_ \r 0 \h .
liaison

e

 seq NL_1_ \r 0 \h .
resource allocator

	Ans:
B

Page:
15
Type:
Def

LO:
4

AACSB:     C
	97

 seq NL_a \r 0 \h .
Which decisional role involves the manager in resolving conflicts? 

a

 seq NL_1_ \r 0 \h .
Negotiator

b

 seq NL_1_ \r 0 \h .
Disturbance handler

c

 seq NL_1_ \r 0 \h .
Liaison

d

 seq NL_1_ \r 0 \h .
Leader

e

 seq NL_1_ \r 0 \h .
Resource allocator

	Ans:
D

Page:
15
Type:
App

LO:
4

AACSB:     R
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 seq NL_a \r 0 \h .
Colleen Kaplan is the human resources manager for a large rent-to-own company.  She is currently hammering out the budget details  with the company’s chief financial officer.  In terms of managerial roles, she is a(n)

a

 seq NL_1_ \r 0 \h .
disturbance handler.

b

 seq NL_1_ \r 0 \h .
liaison.

c

 seq NL_1_ \r 0 \h .
leader.

d

 seq NL_1_ \r 0 \h .
resource allocator.
e

 seq NL_1_ \r 0 \h .
entrepreneur.

	Ans:
B

Page:
15
Type:
App

LO:
4

AACSB:     R
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 seq NL_a \r 0 \h .
Kelly Korbin is a shift supervisor in a restaurant.  She noticed that the way the serving line was set up caused customers to get in each other’s way.  Without asking her boss, she rearranged the line to make it more efficient.  What role is she fulfilling?

a

 seq NL_1_ \r 0 \h .
Leader

b

 seq NL_1_ \r 0 \h .
Entrepreneur

c

 seq NL_1_ \r 0 \h .
Liaison

d

 seq NL_1_ \r 0 \h .
Resource allocator

e

 seq NL_1_ \r 0 \h .
Figurehead

	Ans:
C

Page:
15
Type:
Comp

LO:
4

AACSB:     C
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 seq NL_a \r 0 \h .
Which two roles, when combined, make the manager a vital link in the organization’s communication system?

a

 seq NL_1_ \r 0 \h .
Spokesperson and figurehead

b

 seq NL_1_ \r 0 \h .
Disseminator and liaison

c

 seq NL_1_ \r 0 \h .
Monitor and disseminator

d

 seq NL_1_ \r 0 \h .
Figurehead and disseminator

e

 seq NL_1_ \r 0 \h .
Spokesperson and monitor

	Ans:
A

Page:
15
Type:
App

LO:
4

AACSB:     C
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 seq NL_a \r 0 \h .
Bill Bowman works in the labor relations department.  One of his primary functions is to reach agreement with the labor union regarding the new labor contract.  Mintzberg would put this activity in which role category?
a

 seq NL_1_ \r 0 \h .
Decisional

b

 seq NL_1_ \r 0 \h .
Operations
c

 seq NL_1_ \r 0 \h .
Interpersonal

d

 seq NL_1_ \r 0 \h .
Communications
e

 seq NL_1_ \r 0 \h .
Informational

	Ans:
C

Page:
15
Type:
App

LO:
4

AACSB:     R
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 seq NL_a \r 0 \h .
Peggy Patterson works in the accounting department.  One of her main functions is to determine the costs associated with each component of new sales contracts.  How would Mintzberg classify the role Patterson is fulfilling?

a

 seq NL_1_ \r 0 \h .
Interpersonal

b

 seq NL_1_ \r 0 \h .
Figurehead

c

 seq NL_1_ \r 0 \h .
Decisional

d

 seq NL_1_ \r 0 \h .
Leader

e

 seq NL_1_ \r 0 \h .
Informational

	Ans:
A

Page:
15
Type:
App

LO:
4

AACSB:     C
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 seq NL_a \r 0 \h .
RBJ, a small family-owned business that manufactures and markets fruit spreads, was accused by Smucker’s of copyright infringement.  The owner of RBJ had to prove that the recipes she used had been handed down to her from her great-grandmother.  What managerial role was she filling as she argued that she had not stolen any other company’s recipes?

a

 seq NL_1_ \r 0 \h .
Disturbance handler

b

 seq NL_1_ \r 0 \h .
Liaison

c

 seq NL_1_ \r 0 \h .
Leader

d

 seq NL_1_ \r 0 \h .
Negotiator

e

 seq NL_1_ \r 0 \h .
Entrepreneur

	Ans:
D

Page:
16
Type:
App

LO:
4

AACSB:     T
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 seq NL_a \r 0 \h .
_____ skills, such as carrying plates of food, typing, or operating a computer-assisted design program, are needed to perform specialized tasks within an organization.

a

 seq NL_1_ \r 0 \h .
Human 

b

 seq NL_1_ \r 0 \h .
Organizational 

c

 seq NL_1_ \r 0 \h .
Conceptual 

d

 seq NL_1_ \r 0 \h .
Technical 

e

 seq NL_1_ \r 0 \h .
Strategic

	Ans:
D

Page:
16
Type:
Comp

LO:
4

AACSB:    T 
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 seq NL_a \r 0 \h .
The managerial skills least important to a top manager are _____ skills.

a

 seq NL_1_ \r 0 \h .
organizational

b

 seq NL_1_ \r 0 \h .
human 

c

 seq NL_1_ \r 0 \h .
conceptual 

d

 seq NL_1_ \r 0 \h .
technical 

e

 seq NL_1_ \r 0 \h .
strategic

	Ans:
A

Page:
16
Type:
App

LO:
4

AACSB:     T
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 seq NL_a \r 0 \h .
Nicole is learning to fly an Army helicopter.  She is drawing mainly on her _____ skills.

a

 seq NL_1_ \r 0 \h .
technical

b

 seq NL_1_ \r 0 \h .
conceptual

c

 seq NL_1_ \r 0 \h .
human

d

 seq NL_1_ \r 0 \h .
organizational

e

 seq NL_1_ \r 0 \h .
operational

	Ans:
E

Page:
17
Type:
Def

LO:
4

AACSB:     A
	107

 seq NL_a \r 0 \h .
_____ skills enable a manager to visualize the most appropriate response to a situation.

a

 seq NL_1_ \r 0 \h .
operational

b

 seq NL_1_ \r 0 \h .
knowledge

c

 seq NL_1_ \r 0 \h .
conceptual

d

 seq NL_1_ \r 0 \h .
technical

e

 seq NL_1_ \r 0 \h .
diagnostic

	Ans:
D

Page:
16
Type:
Def

LO:
4

AACSB:     T
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 seq NL_a \r 0 \h .
At the _____ managerial level, technical skills are particularly important.

a

 seq NL_1_ \r 0 \h .
top management

b

 seq NL_1_ \r 0 \h .
operational employee

c

 seq NL_1_ \r 0 \h .
middle management

d

 seq NL_1_ \r 0 \h .
first-line supervisor

e

 seq NL_1_ \r 0 \h .
board of directors

	Ans:
A

Page:
16
Type:
App

LO:
4

AACSB:     T
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 seq NL_a \r 0 \h .
What kind of skill did the owner of RBJ, a manufacturer and marketer of fruit spreads, need when she took her great-grandmother’s recipe that made 8 pints of spread and converted it to make 80 gallons of fruit spread without losing any taste and while maintaining the desired spreading consistency?

a

 seq NL_1_ \r 0 \h .
Technical

b

 seq NL_1_ \r 0 \h .
Conceptual

c

 seq NL_1_ \r 0 \h .
Human

d

 seq NL_1_ \r 0 \h .
Organizational

e

 seq NL_1_ \r 0 \h .
Operational

	Ans:
D
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 seq NL_a \r 0 \h .
Which managerial skill is likely to be especially important to managers who occupy roles such as disturbance handler, negotiator, and resource allocator?

a

 seq NL_1_ \r 0 \h .
Technical

b

 seq NL_1_ \r 0 \h .
Diagnostic

c

 seq NL_1_ \r 0 \h .
Conceptual

d

 seq NL_1_ \r 0 \h .
Interpersonal

e

 seq NL_1_ \r 0 \h .
Analytic

	Ans:
D
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17
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Comp
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4
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 seq NL_a \r 0 \h .
Interpersonal skills are likely to be especially important to managers who are most often called upon to perform the _____ role.

a

 seq NL_1_ \r 0 \h .
entrepreneur

b

 seq NL_1_ \r 0 \h .
negotiator

c

 seq NL_1_ \r 0 \h .
resource allocator

d

 seq NL_1_ \r 0 \h .
leader

e

 seq NL_1_ \r 0 \h .
analyst

	Ans:
D

Page:
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App

LO:
4
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 seq NL_a \r 0 \h .
The founder of an interior decoration firm has a reputation for being open and trustworthy in dealing with his employees.  They feel free to talk to him about any problems they have.  He has strong _____ skills.

a

 seq NL_1_ \r 0 \h .
functional

b

 seq NL_1_ \r 0 \h .
conceptual

c

 seq NL_1_ \r 0 \h .
technical

d

 seq NL_1_ \r 0 \h .
interpersonal

e

 seq NL_1_ \r 0 \h .
diagnostic

	Ans:
E

Page:
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Comp

LO:
4
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 seq NL_a \r 0 \h .
Which of the following statements concerning the relationship between managerial skills and managers’ activities is TRUE?

a

 seq NL_1_ \r 0 \h .
Conceptual skills are probably most important at the level of the first-line supervisor.

b

 seq NL_1_ \r 0 \h .
Good interpersonal skills are absolutely essential to a manager’s success.

c

 seq NL_1_ \r 0 \h .
Diagnostic and analytic skills are important in the leader role.

d

 seq NL_1_ \r 0 \h .
Technical skills are most important to top managers.

e

 seq NL_1_ \r 0 \h .
The mix of skills required of a manager depends on the level of management at which he or she works.

	Ans:
D

Page:
17
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Comp

LO:
4
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 seq NL_a \r 0 \h .
Which statement regarding the relationship between managerial skills and managers’ activities is FALSE?

a

 seq NL_1_ \r 0 \h .
Technical skills are probably most important at the level of the first-line supervisor.

b

 seq NL_1_ \r 0 \h .
Conceptual skills are most important to top managers. 

c

 seq NL_1_ \r 0 \h .
Diagnostic and analytic skills are extremely important to the decision-making process.

d

 seq NL_1_ \r 0 \h .
Good interpersonal skills are essential to a manager’s success.

e

 seq NL_1_ \r 0 \h .
The mix of skills required of a manager depends on the level of management at which he or she works.

	Ans:
C
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Def
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 seq NL_a \r 0 \h .
A manager’s ability to think in the abstract is a(n) _____ skill.

a

 seq NL_1_ \r 0 \h .
technical

b

 seq NL_1_ \r 0 \h .
human

c

 seq NL_1_ \r 0 \h .
conceptual

d

 seq NL_1_ \r 0 \h .
functional

e

 seq NL_1_ \r 0 \h .
operational

	Ans:
C
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 seq NL_a \r 0 \h .
Which skills are most important for first-line managers?

a

 seq NL_1_ \r 0 \h .
Human

b

 seq NL_1_ \r 0 \h .
Conceptual

c

 seq NL_1_ \r 0 \h .
Technical

d

 seq NL_1_ \r 0 \h .
Functional

e

 seq NL_1_ \r 0 \h .
Operational

	Ans:
A
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 seq NL_a \r 0 \h .
At the _____ level of management, conceptual skills are most important.

a

 seq NL_1_ \r 0 \h .
top management

b

 seq NL_1_ \r 0 \h .
operational employee

c

 seq NL_1_ \r 0 \h .
middle management

d

 seq NL_1_ \r 0 \h .
first-line supervisor

e

 seq NL_1_ \r 0 \h .
intermediate

	Ans:
C
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15
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Comp
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4

AACSB:     R
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 seq NL_a \r 0 \h .
Many business school professors extensively use the case method of teaching in which students are asked to solve various kinds of business-related problems. Which managerial skills are most likely to be improved by this teaching method?

a

 seq NL_1_ \r 0 \h .
Diagnostic and interpersonal

b

 seq NL_1_ \r 0 \h .
Conceptual and interpersonal

c

 seq NL_1_ \r 0 \h .
Diagnostic and decision-making

d

 seq NL_1_ \r 0 \h .
Technical and conceptual

e

 seq NL_1_ \r 0 \h .
Technical and decision-making

	Ans:
E
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 seq NL_a \r 0 \h .
Which of the following statements about interpersonal skills is TRUE?

a

 seq NL_1_ \r 0 \h .
Interpersonal skills are most important for top-level managers.

b

 seq NL_1_ \r 0 \h .
Interpersonal skills are most important for middle-level managers.

c

 seq NL_1_ \r 0 \h .
Interpersonal skills are most important for first-line managers.

d

 seq NL_1_ \r 0 \h .
Interpersonal skills are used by technical personnel, not managers.

e

 seq NL_1_ \r 0 \h .
Interpersonal skills are important at all organizational levels.

	Ans:
C
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Def
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 seq NL_a \r 0 \h .
Which kind of skill enables managers to take an overall view of how the parts of the organization interrelate and to think strategically?

a

 seq NL_1_ \r 0 \h .
Interpersonal

b

 seq NL_1_ \r 0 \h .
Technical

c

 seq NL_1_ \r 0 \h .
Conceptual

d

 seq NL_1_ \r 0 \h .
Time-management

e

 seq NL_1_ \r 0 \h .
Diagnostic

	Ans:
A
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 seq NL_a \r 0 \h .
Conceptual skills enable managers to

a

 seq NL_1_ \r 0 \h .
take an overall view of how the parts of the organization interrelate and to think strategically.

b

 seq NL_1_ \r 0 \h .
solve detailed problems for their subordinates.

c

 seq NL_1_ \r 0 \h .
understand, interact with, and communicate effectively with others in the organization.

d

 seq NL_1_ \r 0 \h .
correctly diagnose organizational problems.

e

 seq NL_1_ \r 0 \h .
None of the above

	Ans:
A
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 seq NL_a \r 0 \h .
The ability to both effectively convey ideas and information to others and effectively receive ideas and information from others is referred to as a(n) _____ skill.

a

 seq NL_1_ \r 0 \h .
communication

b

 seq NL_1_ \r 0 \h .
knowledge 

c

 seq NL_1_ \r 0 \h .
conceptual

d

 seq NL_1_ \r 0 \h .
technical

e

 seq NL_1_ \r 0 \h .
interpersonal

	Ans:
A
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 seq NL_a \r 0 \h .
Ramon is a public relations manager.  He manages the image of the company by responding to interview requests and promoting the good work the company and employees do.  His most important skills are his ______ skills.

a

 seq NL_1_ \r 0 \h .
communication

b

 seq NL_1_ \r 0 \h .
decision-making

c

 seq NL_1_ \r 0 \h .
conceptual

d

 seq NL_1_ \r 0 \h .
technical

e

 seq NL_1_ \r 0 \h .
interpersonal

	Ans:
E
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 seq NL_a \r 0 \h .
The ability to prioritize work, to work efficiently, and to delegate appropriately is a(n) _____ skill.

a

 seq NL_1_ \r 0 \h .
operational

b

 seq NL_1_ \r 0 \h .
knowledge

c

 seq NL_1_ \r 0 \h .
conceptual

d

 seq NL_1_ \r 0 \h .
technical

e

 seq NL_1_ \r 0 \h .
time-management

	Ans:
E

Page:
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 seq NL_a \r 0 \h .
The owner of RBJ, a small family-owned manufacturer and marketer of fruit spreads, runs the business, acts as a salesperson, and manages to cook supper every night for her family of five because she knows how and when to delegate.  RBJ’s owner uses _____ skills.

a

 seq NL_1_ \r 0 \h .
operational

b

 seq NL_1_ \r 0 \h .
knowledge

c

 seq NL_1_ \r 0 \h .
conceptual

d

 seq NL_1_ \r 0 \h .
technical

e

 seq NL_1_ \r 0 \h .
time-management

	Ans:
E
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 seq NL_a \r 0 \h .
According to the science of management, management tasks should be approached in all of the following ways EXCEPT

a

 seq NL_1_ \r 0 \h .
rational.

b

 seq NL_1_ \r 0 \h .
logical.

c

 seq NL_1_ \r 0 \h .
objective.

d

 seq NL_1_ \r 0 \h .
systematic.

e

 seq NL_1_ \r 0 \h .
intuitive.

	Ans:
D
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 seq NL_a \r 0 \h .
The skills necessary to become a successful manager usually are attained through

a

 seq NL_1_ \r 0 \h .
education.

b

 seq NL_1_ \r 0 \h .
experience.

c

 seq NL_1_ \r 0 \h .
watching films and videos of managers in action.

d

 seq NL_1_ \r 0 \h .
a combination of education and experience.

e

 seq NL_1_ \r 0 \h .
computer simulations and video training courses.

	Ans:
D
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 seq NL_a \r 0 \h .
Which of the following statements about the role of education in management is TRUE?

a

 seq NL_1_ \r 0 \h .
Formal education is the best way to acquire the skills a manager requires.

b

 seq NL_1_ \r 0 \h .
Managerial skills are best learned through experience, not formal education.

c

 seq NL_1_ \r 0 \h .
Once a manager has a masters degree, additional formal education is unnecessary.

d

 seq NL_1_ \r 0 \h .
The primary advantage of a college education to managers is that a person can become familiar with current research and thinking on management.

e

 seq NL_1_ \r 0 \h .
College courses are of little value to first-line supervisors.

	Ans:
E
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 seq NL_a \r 0 \h .
Educational, healthcare, and international organizations

a

 seq NL_1_ \r 0 \h .
are so different from for-profit businesses that they do not need managers.

b

 seq NL_1_ \r 0 \h .
have little in common with one another.

c

 seq NL_1_ \r 0 \h .
require the use of management skills occasionally.

d

 seq NL_1_ \r 0 \h .
are organized so that managers do not have a role.

e

 seq NL_1_ \r 0 \h .
None of these

	Ans:
E
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 seq NL_a \r 0 \h .
Management is practiced in

a

 seq NL_1_ \r 0 \h .
small, sole-proprietor businesses.
b

 seq NL_1_ \r 0 \h .
the Catholic Church.

c

 seq NL_1_ \r 0 \h .
families.
d

 seq NL_1_ \r 0 \h .
team sports.

e

 seq NL_1_ \r 0 \h .
All of these

	Ans:
D
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 seq NL_a \r 0 \h .
Which of the following statements about management is TRUE?

a

 seq NL_1_ \r 0 \h .
Management occurs solely among individuals at high levels in organizations.

b

 seq NL_1_ \r 0 \h .
Management exists only in business firms.

c

 seq NL_1_ \r 0 \h .
Management is relatively unimportant in not-for-profit organizations.

d

 seq NL_1_ \r 0 \h .
Management exists in organized crime and street gangs.

e

 seq NL_1_ \r 0 \h .
None of these


COMPLETION QUESTIONS

	Ans:
human
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AACSB:     A
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 seq NL_a \r 0 \h .
Labor used in a production process is considered a _____ resource.

	Ans:
Management
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 seq NL_a \r 0 \h .
_____ is the process of planning, organizing, leading, and controlling the use of an organization’s resources.

	Ans:
efficient

Page:
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 seq NL_a \r 0 \h .
When an organization produces its goods or services without unnecessary waste of resources, we say that it is _____.

	Ans:
Planning and decision making
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 seq NL_a \r 0 \h .
_____ is the management function that serves as a guide to future activities.

	Ans:
organizing

Page:
8
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 seq NL_a \r 0 \h .
When a CEO changed the structure of an organization, she was engaging in the _____ function of management.

	Ans:
leading
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	137

 seq NL_a \r 0 \h .
Communication, motivation, and working with groups are all parts of the _____ function of management.

	Ans:
controlling
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 seq NL_a \r 0 \h .
Reviewing last week’s sales reports to determine whether sales came up to forecasts is an example of _____, a basic function of management.

	Ans:
decision making
Page:
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 seq NL_a \r 0 \h .
Choosing a course of action from alternative is _____ .

	Ans:
Middle

Page:
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 seq NL_a \r 0 \h .
_____ management  is probably the largest group of managers in most organizations.

	Ans:
top
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 seq NL_a \r 0 \h .
Decisions such as General Electric’s decision to sell its small-appliance division would be made at the _____ level of management.

	Ans:
middle
Page:
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 seq NL_a \r 0 \h .
Jennifer is the head ER nurse at a large hospital.  She is a _____ manager.

	Ans:
operations
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 seq NL_a \r 0 \h .
The managers primarily responsible for creation of the organization’s goods or services are usually referred to as _____ managers.

	Ans:
administrative
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AACSB:     A
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 seq NL_a \r 0 \h .
General managers not associated with any particular management specialty are referred to as _____ managers.

	Ans:
informational
Page:
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 seq NL_a \r 0 \h .
The monitor, disseminator, and spokesperson roles make up the group of roles Henry Mintzberg termed _____ roles.

	Ans:
lead
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15
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AACSB:     C
	146

 seq NL_a \r 0 \h .
When a manager encourages employees to improve productivity, she is engaged in the _____ role.

	Ans:
decisional
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 seq NL_a \r 0 \h .
The entrepreneur and disturbance handler roles Mintzberg described would be included in the management category of _____.

	Ans:
negotiator
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 seq NL_a \r 0 \h .
The primary role being played by a manager who works to reach agreement with a labor union on the terms and conditions of a new labor contract is the _____ role.

	Ans:
technical
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 seq NL_a \r 0 \h .
Washing dishes, waiting tables, and maintenance are examples of  _____ skills.

	Ans:
Conceptual
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AACSB:     R
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 seq NL_a \r 0 \h .
_____ skills enable a manager to visualize the most appropriate response to a situation.

	Ans:
top
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 seq NL_a \r 0 \h .
Conceptual skills are most important to _____-level managers.

	Ans:
science
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 seq NL_a \r 0 \h .
When managers use quantitative models and logic they are practicing the _____ of management.

	Ans:
art
Page:
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 seq NL_a \r 0 \h .
When managers blend intuition with objective facts they are practicing the ______ of management.  

	Ans:
Diversity
Page:
23
LO:
6
AACSB:     D
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 seq NL_a \r 0 \h .
_____ refers to differences among people. 


MATCHING QUESTIONS

Match the following numbered items with the most correct response letter. You may use a response once, more than once, or not at all.

	155

 seq NL_a \r 0 \h .
_____
Primarily concerned with creating products and services

156

 seq NL_a \r 0 \h .
_____
Primarily concerned with hiring, maintaining, and discharging employees

157

 seq NL_a \r 0 \h .
_____
Responsible for product development and distribution

158

 seq NL_a \r 0 \h .
_____
Tend to have knowledge of many different management functions and to be generalists
	a

 seq NL_1_ \r 0 \h .
Administrative managers

b

 seq NL_1_ \r 0 \h .
Finance managers

c

 seq NL_1_ \r 0 \h .
Marketing managers

d

 seq NL_1_ \r 0 \h .
Operations managers

e

 seq NL_1_ \r 0 \h .
Personnel managers


	159

 seq NL_a \r 0 \h .
_____
Coordinating activities and resources

160

 seq NL_a \r 0 \h .
_____
Determining organizational goals and how best to achieve them

161

 seq NL_a \r 0 \h .
_____
Monitoring progress toward organizational goals

162

 seq NL_a \r 0 \h .
_____
Motivating and working with groups
	a

 seq NL_1_ \r 0 \h .
Communicating

b

 seq NL_1_ \r 0 \h .
Controlling

c

 seq NL_1_ \r 0 \h .
Leading

d

 seq NL_1_ \r 0 \h .
Organizing

e

 seq NL_1_ \r 0 \h .
Planning


	163

 seq NL_a \r 0 \h .
_____
Encourages employees to improve productivity

164

 seq NL_a \r 0 \h .
_____
Scans three papers a day

165

 seq NL_a \r 0 \h .
_____
Bargains with suppliers for the best deal

166

 seq NL_a \r 0 \h .
_____
A celebrity hired to perform in advertisements
	a

 seq NL_1_ \r 0 \h .
Disseminator

b

 seq NL_1_ \r 0 \h .
Monitor

c

 seq NL_1_ \r 0 \h .
Leader

d

 seq NL_1_ \r 0 \h .
Negotiator

e

 seq NL_1_ \r 0 \h .
Spokesperson


	167

 seq NL_a \r 0 \h .
_____
The number of women in the workforce
168

 seq NL_a \r 0 \h .
_____
The number of Hispanics in the workforce
169

 seq NL_a \r 0 \h .
_____
The amount of diversity in the workforce
170

 seq NL_a \r 0 \h .
_____
The amount of flexibility and individuality in the workplace
	a

 seq NL_1_ \r 0 \h .
Increasing
b

 seq NL_1_ \r 0 \h .
Decreasing
c

 seq NL_1_ \r 0 \h .
Staying the same



SPECIAL EXERCISE

Plastica, Inc. is a medium-sized plastics company that manufactures component parts for toys, small appliances, and decorator pieces.  It has been in existence since 1983 and has had the same president—Oscar Terrell—since it began.  Terrell takes visitors on tours of the plant and attends community events.  On an average day, he comes in at 11 a.m. and leaves at 2 p.m.  He leaves the running of the company up to Bill Isaacs and Dario Ford.  Isaacs is technically oriented, and Ford is people oriented.  Last year Isaacs decided the plant should introduce a robotics assembly line and lay off 44 employees.  It was Ford who worked with the employees to provide them with retraining and to help them find other jobs.  It was Ford who announced to the local newspaper that the company was laying the workers off.  

Before the layoff, Ford averted a strike by spending several days talking with union leaders about other possible options and explaining why the layoffs were needed if the company was to stay in business and employ its 257 other employees.  Isaacs was the manager responsible for finding the $500,000 to purchase the new robotics equipment.  Ford left it up to Shawn Hennessey, a plant manager, to select and train the four employees who would maintain the new assembly line.  At his own request, Hennessey attended a week of training at the home office of the manufacturer of the robotics assembly line so he could more effectively teach the four employees he selected to operate the line.

Based on the above information and Henry Mintzberg’s ten basic managerial roles, mark the following statements True or False.

	Ans:
T

Page:
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 seq NL_a \r 0 \h .
T
F
Oscar Terrell is a figurehead.

	Ans:
F
Page:
15
	172

 seq NL_a \r 0 \h .
T
F
Shawn Hennessey is a figurehead.

	Ans:
T
Page:
15
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 seq NL_a \r 0 \h .
T
F
Dario Ford is a liaison.

	Ans:
T

Page:
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 seq NL_a \r 0 \h .
T
F
Dario Ford is a negotiator.

	Ans:
F

Page:
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	175

 seq NL_a \r 0 \h .
T
F
Oscar Terrell is a disturbance handler.

	Ans:
T

Page:
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	176

 seq NL_a \r 0 \h .
T
F
Bill Isaacs is a resource allocator.

	Ans:
T

Page:
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 seq NL_a \r 0 \h .
T
F
Bill Isaacs is an entrepreneur.

	Ans:
F

Page:
15
	178

 seq NL_a \r 0 \h .
T
F
Dario Ford is an entrepreneur.

	Ans:
T
Page:
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 seq NL_a \r 0 \h .
T
F
Dario Ford is a spokesperson.

	Ans:
T

Page:
15
	180

 seq NL_a \r 0 \h .
T
F
Shawn Hennessey is a leader.

	Ans:
F
Page:
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 seq NL_a \r 0 \h .
T
F
Oscar Terrell is a disseminator.

	Ans:
T

Page:
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 seq NL_a \r 0 \h .
T
F
Shawn Hennessey is a disseminator.


ESSAY QUESTIONS
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 seq NL_a \r 0 \h .
Describe the four types of organizational resources.

	Page:
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 seq NL_a \r 0 \h .
Define management and differentiate between the terms efficiency and effectiveness.

	Page:
5-6
LO:
1

AACSB:     R
	185

 seq NL_a \r 0 \h .
Describe the differences between a manager and someone who is not a manager.
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 seq NL_a \r 0 \h .
Describe the management process.

	Page:
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 seq NL_a \r 0 \h .
List and define the four basic management functions.

	Page:
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 seq NL_a \r 0 \h .
Which of the functions of management is the most important?  Support your answer.

	Page:
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 seq NL_a \r 0 \h .
Managers can be classified according to both the level of the organization at which they work and their area of expertise.  Discuss these two classification schemes and how they are interrelated.

Answer: Students should recognize that the two schemes are complementary and that a manager could be classified according to both schemes simultaneously. For example, a manager is simultaneously a middle manager and a marketing manager.

	Page:
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AACSB:     R
	190

 seq NL_a \r 0 \h .
Identify and describe the three levels of management.

	Page:
11
LO:
3

AACSB:     R
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 seq NL_a \r 0 \h .
Define the term middle manager, and describe what they do.

	Page:
14-16
LO:
4
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 seq NL_a \r 0 \h .
Describe and illustrate the connection between management role sand management skills.

	Page:
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AACSB:     R
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 seq NL_a \r 0 \h .
Henry Mintzberg identified three broad categories of roles that managers play.  List the three broad categories, and identify and define one of the roles contained in each category.
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 seq NL_a \r 0 \h .
How are Mintzberg’s informational roles related to the monitor role of management?
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 seq NL_a \r 0 \h .
Explain what diagnostic skills are and why they are important to managers.
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 seq NL_a \r 0 \h .
Which is more important to successful management: education or experience?  Why?
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 seq NL_a \r 0 \h .
Describe the processes by which managers typically attain the necessary management skills and some of the advantages and disadvantages of each process.
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 seq NL_a \r 0 \h .
How is managing a family similar to managing a company? 
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 seq NL_a \r 0 \h .
Is it more important to have effective and efficient management in a small company or large corporation?  Why?
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 seq NL_a \r 0 \h .
Describe three characteristics of the new workplace that is emerging in organizations today.


ANSWERS TO MATCHING QUESTIONS SEQ NL1 \r 154\h 
155.
d

156.
e

157.
c

158.
a

159.
d

160.
e

161.
b

162.
c

163.
c

164.
b

165.
d

166.
e
167.
a
168.
a
169.
a

170.
a



